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Checklist for supporting an employee who is struggling financially

Consider the below when supporting an employee who you believe may be struggling financially. It’s not the employer’s responsibility to implement any of these, but you do have a duty of care to ensure the safety and wellbeing of your staff and so these areas are amongst others that are highly recommended to be considered as part of this area: 

	☐
	Hold an informal discussion with the relevant individual(s) to understand the scope of their concerns. Be sensitive as to whether they want to talk about this or not – it’s a private matter that you’re trying to support with, but you cannot force a person to disclose if they don’t want to.

	☐
	Refer the individual(s) to any existing Employee Assistance Programmes (EAP) that the company may offer. If you don’t have one, consider introducing one to the business to support teams.

	☐
	Consider providing an advance on wages or a company loan to help with any large outstanding debts or unexpected large bills.
*Ensure that a written agreement is in place between the Company and employee to state terms explicitly*

	☐
	Where possible, provide debt counselling to help the individual(s) manage any outstanding debt. Signpost the individual to financial debt management charities if support cannot be provided in-house.

	☐
	Consider whether you can provide any financial education to the individual – but make this accessible for everyone if they wish. For example, can your pension provider hold a drop-in session for questions?

	☐
	Consider any workplace adjustments that can be accommodated without business interruption but that would support the employee with savings. For example, flexible working to reduce on travel costs.

	☐
	1:1’s should be taking place regularly anyway, but make sure to follow-up and organise frequent check-in calls/meetings with the individual to ensure that they feel ongoing support.
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